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Little Libraries by the Sea is a
project of the Dennis Library
Board. The Dennis Libraries
collect books throughout the
year to support this outreach to
beach visitors.
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PLANNING FOR THE FUTURE
Looking ahead to the next five years, the Dennis Libraries want to meet the
needs of its evolving community, providing beloved traditional offerings while
exploring creative, new resources and services. Strategic planning gave us the
opportunity to identify those needs and develop activities and goals to solidify
our relationship with today’s Dennis community and the future one. 

Planning began in the Spring of 2023. The libraries wanted to ensure community
involvement and reach the diverse populations in town. When choosing
members for the Planning Committee, we included people who had experience
with residents of varying ages and backgrounds. We received enthusiastic
responses from our potential participants, and all were excited to blend
different community perspectives with the expertise of the staff of the Dennis
Libraries and the Dennis Library Board.  

Children read to dogs for
moments of relaxation and
mental well being, while adults
reaffirm the use of technology
in daily lives. 
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Our Committee
Carol Tarala, Member-at-Large, Dennis Library Board
Pamela Barton, Librarian/Technology Teacher, Ezra H. Baker Innovation School
Louis Daniele, president, Friends of Dennis Seniors
Kathleen Pedini, Victim Services Coordinator, Dennis Police Department
Jennifer Kinder, Board Member, Jacob Sears Memorial Library
Veronica Hernandez Brown, Director, South Dennis Free Public Library
Phil Inman, Director, Jacob Sears Memorial Library
Hollin Pagos, Director, West Dennis Free Public Library
Nancy Symington, Director, Dennis Memorial Library
Mike Kornfeind, Assistant Director, Dennis Public Library
Cindy Cullen, Director, Dennis Public Library
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Our meetings began in March and continued over the next few months. As
discussed in Small Public Library Management by Jane Pearlmutter and Paul
Nelson (2012), a volunteer facilitator was used. Our facilitator was Dr. Larry
Symington. Well qualified to serve in this role, Dr. Symington is a retired
organizational development professional specializing in long range planning
and survey design and analysis. He facilitated the development of the three
previous Dennis Library System Long Range Plans and designed and analyzed
the system surveys related to those plans. He is also the long-time treasurer of
Dennis Memorial Library. 

Dr. Symington led the Committee through a SOAR (Strengths, Opportunities,
Aspirations, Results) analysis. Looking at the results of the exercise five years
ago, we evaluated how far we have come, the positives that still applied and
any improvements that could still be addressed. For the results of the SOAR
analysis see Appendix A.

During this review process, we reflected on our current mission statement:
The Dennis Libraries strive to provide current information, titles, and
technology in welcoming settings and diverse programs that offer affordable
learning opportunities and foster multi-generational community interaction.

The above statement was updated five years ago. At the time, the statement
was relevant and appropriate. However, as libraries continue to move beyond
solely the collection of materials to become gathering spaces and community
centers for inclusive and diverse populations, we have revised our mission
statement. 

MISSION STATEMENT

The Dennis Libraries welcome people of all ages and
backgrounds into their inviting spaces to access a
wide variety of library resources, to experience
interactions that build community, and to discover
the joy of lifelong learning.



The Committee created a public survey to further assess the community’s attitudes,
wants, and needs. For one month, spanning from April 14th to May 15th, the surveys were
available to the public. Hard copies were provided at the five libraries, Dennis Town Hall,
the Dennis Police Department, and the Dennis Center for Active Living. 

In order to reach more people, including non-library users, an online version of the survey
was created and made available through several outlets. The link appeared on the
websites of the five libraries and on the Town’s website and was relayed to the local
schools, the Dennis Chamber of Commerce, and the Dennis Yarmouth Newcomers for
them to distribute to their constituents. The survey was also announced on the Town’s
Cable Channel 18. 

A total of 500 completed surveys were received from all sources. Many of the questions
included write-in components. The results were compiled and distributed to the
Committee. For a summary of the survey results see Appendix B. The results of the survey
illustrated that the public was very satisfied with their current experiences at the Dennis
Libraries. However, using both the SOAR exercise and the survey results, the Committee
identified goals and activities to help refine our system and solidify our role in the future
Dennis community. We would like to thank everyone who participated.

The plan was approved by the Dennis Library Board on November 16, 2023:

Kate Byron, Chair
Eileen Murphy, Member-at-Large 
Carol Tarala, Member-at-Large
Jane Wilson, Dennis Memorial Library Representative
Sue Avril, Alternate Dennis Memorial Library Representative
Nancy Wilson, Dennis Public Library Representative
Lynn Carlson, Jacob Sears Memorial Library Representative
Flo Harris, South Dennis Free Public Library Representative
Jamie Forster, West Dennis Library Representative

 
The plan was approved by the Dennis Select Board on (insert date):
Christopher Lambton, Chair
Paul McCormick, Vice-Chair
James W. Plath, Licensing Chair
John Terrio, Clerk
Carlyn Carey, Member 
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WELCOME TO THE DENNIS COMMUNITY
The town of Dennis is one of fifteen towns on the seaside peninsula of Cape Cod. It is
located in the mid-Cape area bordered by Cape Cod Bay to the north, the towns of
Brewster and Harwich to the east, Nantucket Sound to the south and by the town of
Yarmouth to the west. Due to its location, Dennis is a popular summer resort.

Dennis comprises nearly 21 square miles, extending 7.5 miles north to south and 1.5 to
4 miles east to west. Dennis consists of five villages: Dennis, Dennis Port, East Dennis,
South Dennis, and West Dennis. Within the town is one elementary school, Ezra H. Baker
Innovation School. The town has a regional middle school and high school shared
with and located in the town of Yarmouth, as well as a regional technical high school
located in the town of Harwich. There are also private preschools in Dennis. Ten places
of worship provide services within the town.

Galleries, historic sites, an art museum, a legendary
playhouse, and municipal departments such as
Recreation and the Dennis Center for Active Living provide
a wide range of learning and recreational activities for
youth and adults. Dennis has much to offer with 18 fresh
and saltwater beaches, two 18-hole golf courses, 179 food
establishments (full service and retail),  23 motel/lodging
locations, and 2,495 residential rentals, both seasonal and
year-round, in 2023. 

A five-member, part-time Board of Selectmen governs
the town and a full-time Town Administrator administers
the Board’s policies. Annual town meeting is held each
May with special town meetings called as necessary.

The population of the Town of Dennis fluctuates
significantly between winter and summer. The year-round
population was reported at 14,693 in the 2022 Annual
Town Report. In June of 2023, updated from the 2020
Federal Census, data from the Executive Office of Housing
and Livable Communities (EOHLC) showed that the town
had 8,043 year-round housing units. 



Strategic Plan 2024-2028 5

As a Cape town, Dennis’ business and commercial interests are dominated by a
complex seasonal, tourism/second homeowner, and retiree economy. The majority
of jobs are centered on hospitality-related services and building construction and its
related services. 

The tax rate in Dennis in FY2023 was $4.67 per $1,000. The FY2024 municipal budget is
$44,768,012.00 not including the capital and school budgets. The FY2024 Town
appropriation for the libraries is $666,623.00. The municipal contribution continues to
meet the state requirement for the State Aid Program. Revenue is primarily derived
from real estate, personal property and excise taxes, and fees.
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Dennis Demographics
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Dennis Demographics
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The Dennis Libraries are a system of five libraries in the town of Dennis, Massachusetts.
One library exists in each village. Four of the village libraries operate as independent
entities, each governed by its own board of trustees, each with its own director, and
each administering its own budget. These four libraries each sign an annual contract
with the Town to provide library services and receive Town funding for stipends,
materials, and CLAMS memberships. Dennis Public Library is a municipal library and a
town department. 

The directors of the five libraries meet once a month. Together they plan system-wide
events that raise public awareness of the five libraries. The meetings also provide the
opportunity to discuss current library issues and trends and to review local network and
state-level library news. 

Jacob Sears Memorial Library
Jacob Sears Memorial Library is the oldest library in Dennis, dedicated on July 10, 1896. Its
benefactor was Jacob Sears, an East Dennis resident born in 1823, whose estate was to
be used for educational purposes. The historic building is used as a library and
community center with a stage for performances and lectures. During 2006 and 2007
the entire interior of the building was renovated and refurbished. The building is now in
the National Historic Register. The library celebrated its 125th anniversary in 2021.

Dennis Memorial Library
The Dennis Library Association was created in 1873, building Dennis Memorial Library in
1924 as a memorial to the men from Dennis who fought in the First World War. Wings
were added in 1958 and another room in 1968. A million dollar capital campaign was
started in 2001 to fund an addition that has more than doubled the size of the library.
Construction of the addition was completed in 2005. The facility now includes a
spacious multi-function room and a large children’s room. In 2024 the library will
celebrate 100 years.
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West Dennis Free Public Library
West Dennis Free Public Library Association was formed in November 1920. The
Association purchased land and built a one-room library on Route 28 in 1924,
expanding it in 1961. In November 2002 the Association purchased a larger building next
door and completed moving library resources and equipment there in April 2003. The
new building is more than twice the size of the original library building. Post-pandemic
the library celebrated its 101st birthday in 2021.

South Dennis Free Public Library
The South Dennis Free Public Library building is the oldest building in Dennis to be used
as a library. The “gingerbread-style” building was built circa 1856 and was used as a
private home until 1918 when it became a library. Although the smallest in size of the
five Dennis libraries, it houses a surprising collection of 16,000 books and films, and
patronage at South Dennis has grown considerably over the last decade.

Dennis Public Library
Dennis Public Library was created after the Town hired a certified librarian in 1996. With
MLS certification in place, all the Dennis libraries became part of the Cape Libraries
Automated Materials Sharing (CLAMS) system in 1999. In 2005 Dennis Public Library
moved from a leased storefront facility in Dennis Port across the street to a new, 10,000
square foot building. The current building features, among other facilities, a 72-seat
meeting room, a large children’s room, and space dedicated to housing the materials
of the Cape Cod Genealogy Society. In 2025 the library will celebrate 20 years in its
current building.

The Dennis Libraries have an advisory board whose members are appointed by the
Town’s Select Board. The Dennis Library Board was formed in 1995 and is composed of
one representative for each library,and one alternate representative for each
independent library, two at-large members, and the Chair. Board members are
appointed for staggered three-year terms.

10 Strategic Plan 2024-2028



Strategic Plan 2024-2028 11

The Dennis Libraries -
 Welcoming places, Inviting spaces



GOALS AND OBJECTIVES

GOAL
#1

Community
Outreach

Strategic Plan 2024-2028

OBJECTIVE: Promote the
Dennis libraries and their
offerings, reinforcing our
role as a vital, community-
focused system here to
serve needs.   

ACTIVITIES:

1. Continue marketing the libraries and expand beyond
current audiences by identifying new avenues and methods
for publicity. 

2. Establish new partnerships with community organizations
and town departments to target different population
demographics.

3. Identify more “library without walls” opportunities and
initiate or attend community events where the Dennis
libraries can be promoted.
 
4. Work to introduce patrons to the libraries’ lesser known
resources by promoting them throughout the year at
various points of service and through available avenues of
communication.

5. Conduct intermittent surveys to assess the success of
ongoing efforts and to determine any new community
needs.
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GOAL
#2
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Strengthen
the 5-Library

System

OBJECTIVE: Support Dennis’
5-library system through
interlibrary communcation
and collaboration.  

ACTIVITIES:

1. Continue monthly directors’ meetings. 

2. Continue to participate in monthly Library Board meetings. 

3. Continue to develop system-wide events for the community. 

4. Create a common information source where patrons can
access events at all five libraries. 

5. Develop awareness through outreach of how the five Dennis
libraries are organized and work together.

6. Continue to explore joint purchasing opportunities to
provide the best service and resources for the community. 



GOAL
#3

Patron
Experience
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OBJECTIVE: Ensure that
patrons feel welcomed by
easy access to resources
and facilities, diverse
programs, and attentive,
customer-oriented staff.    

ACTIVITIES:

1. Uphold each patron’s Freedom to Read.

2. Examine the libraries’ collections, programs, displays, and
services through the lens of diversity, equity, and inclusion.

3. Assess and remove unnecessary barriers to materials and
services, both online and in-person; provide patron
education as needed.  

4. Expand services to patrons with varying physical and
developmental abilities. 

5. Continue offering English for Speakers of Other Languages
(ESOL) opportunities and other culturally diverse resources.

6. Explore the expansion of home delivery services.

7. Continue to provide excellent customer service, where
patrons have successful visits and are treated with courtesy,
respect, and understanding. 
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GOAL
#4
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Community
Services

OBJECTIVE: Serve as
community centers and
engage patrons with
community topics and health
and wellness initiatives for
both people and our local,
fragile environment.     

ACTIVITIES:

1. Due to our relationship with the Town of Dennis, serve as outlets
to inform the public about important issues impacting Dennis.

2. Continue to provide avenues to access Dennis history.

3. Continue our collaboration with health and wellness
organizations to create a community of healthy residents and
visitors. 

4. Spread knowledge about our valuable environmental
resources and the importance of protecting and conserving
those resources.

5. Continue to hold events that build relationships between
different generations and neighbors of varying cultural
backgrounds and socioeconomic status. 

6. Learn lessons from the pandemic and be prepared for another
crisis, refining strategies so that we can ensure patrons
continued access to materials, information, and other needed
resources. 

7. Continue to adapt as community centers, staying current with
evolving community needs. 



APPENDIX

A. SOAR Analysis

Welcoming face of the libraries
Unique flavor of each Dennis library
Know patrons
Convenient locations (5 libraries in town)
Many volunteers
Library community liaison with schools
Personal service
Co-ordinated scheduling to have a library open in
town seven days a week
Open to growth and change
Receptivity to community
Free and open to all
CLAMS membership
Collegiality of staff of all five libraries
Libraries without walls
Community outreach

Attract more young adults (over age 14) to libraries
Identify more funding sources
Creatively adapt to physical space limitations
Seek more organized technical support
Make a case for more town invested support
Reach non-English-speaking population
Find offerings to bring patrons back to physical
building if they have left due to streaming services
Work to eliminate long wait times for electronic holds
Educate patrons to understand the value of the
actual physical building of the library itself
Develop strategies to deal with escalating costs/
inflationary concerns

STRENGTHS

OPPORTUNITIES
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Establish and continue new growth in community
partnerships
Develop resources that represent/accommodate
the diversity of the community (age, language,
specialized learning skills)
Keep up with fast changing technology
Enhance roles for libraries as community centers
Embrace new technologies
Advocate for community to value libraries & free
speech
Enhance and educate community resilience for
unforeseen occurrences (pandemic, natural
disaster, emergencies)

Perception of Dennis Libraries as vital force in
community
Communicate to a wider audience 
Enrich lives of patrons and community through
traditional and new offerings
Increased funding of Dennis Libraries coinciding
with the Dennis Libraries’ enhanced visibility within
the community

ASPIRATIONS

RESULTS
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B. Community Survey Results
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                    VII.    What improvements to current library services would you like to see?
                              (176 responses) Assorted individual comments. List available.


